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Preface

Different people have different context of time, based on the level of impacts from the disaster. For
some, time freezes, for some, time flies. We will be entering into 18 months after the Great East Japan
Earthquake and Tsunami. At this junction, we thought it would be good to look back and review our

activities, and learning, which will also define the future actions. This is the key purpose of this document.

At the aftermath of the disaster, SEEDS Asia conducted first field survey in April 2011, followed by

several missions and crystallization of concept and ideas. We found a large information gap between

the affected region and overseas, and therefore, we started publishing regular situation reports in English
during the first several weeks. SEEDS Asia, being a professional disaster risk reduction NGO, we did

not had enough strength in volunteer coordination or aid distribution. Therefore, we waited till first three
months to understand the local needs and priorities, and to match our strength. Over series of discussion
and field visits, we came to the conclusion that KRA [Kesennuma Reconstruct Association], which is the
key local NGO needs external support in terms of technical capacity building. Needless to say that KRA
knows the local context the best, and SEEDS Asia has gained certain levels of expertise over time on the
disaster risk reduction. Being an external agency, we could see certain aspects with little bias, while we

need KRA to understand ground reality. Thus, it was a natural match to develop a synergy with KRA.

At the three month after the disaster, the crucial need was to support in the temporary housing. Bringing
lessons from the Hanshin Awaiji earthquake, Chuetsu earthquake and other past disasters, SEEDS Asia,
along with KRA conducted tea parties to: 1) enhance and facilitate communicate among the residents,

2) to understand the local issues and challenges, and 3) to link these to the local governments for better
strategy and policy for the temporary shelter. Past experiences showed that involvement of children and
younger generation makes the communication platform more vibrating. The involvement exchange visit

with students from Maiko high school is the key to that.

This report does not list up the achievements of our work. We hesitate to call these as achievements,
but rather the field realities. Apart from our work in the community based recovery in temporary shelter
and other affected areas of Kesennuma, we have also started to work jointly with the Board of Education
of Kesennuma and Kyoto University on developing future education strategy of the city. Hope, in our next

report, we will be able to highlight some of the findings.

On behalf of SEEDS Asia team, | thank each and everyone who have worked with us over past one
year, and looking forward to future cooperation in the coming years. | hope this report will be useful to

readers to understand some of the issues of the recovery process.

SEEDS Asia Board Chairman

Rajib Shaw
September, 2012
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(1) Overview of the Great East Japan Earthquake and Tsunami

The Great East Japan Earthquake took place at 14:46 (Japan time) on March 11th, 2011 with seismic
center in 130km below sea-level east-southeast off the coast of Ojika peninsula in Miyagi prefecture. It was
the biggest earthquake in recorded history in Japan with magnitude 9.0, and the focal region expanded
500km from north to south, off the coast of Iwate prefecture to Ibaraki prefecture, and 200km from east
to west. At some places, massive tsunami, more than 10m high, maximum height of 40m was observed
and caused serious damage in Pacific Coastal area of Tohoku and Kanto. In addition, Fukushima Daiichi
Nuclear Power Plant run by Tokyo Electronic Power Company lost the entire power source, and unable
to cool the atomic reactor, resulted in the serious nuclear power accident with leakage of large amount of
radioactive substances.

There are some unique characteristics of the earthquake. First, it was multiple disasters comprised of
earthquake, tsunami, fire, landslide, nuclear power accident and subsequent shortage of electronic power
supply. Second, cross-prefectural response was needed due to the broad-based damage as mentioned
earlier. Third, especially in the area affected by tsunami, local infrastructures were devastated: even
municipality buildings were destroyed in some places. Consequently, Japanese government was not able
to maintain capacity to reach out to all communities in need, and NGOs and individual volunteers started to
engage in support activities.

B REAAEXOHKE (2012 F 6 A 26 HERTE) Damages of the disaster (as of 26 June 2012)

ABIRE EEMHE
Human Damag Building Damage
1REEE piatisy
EE 5 TEE e sim Temporary housing Evacuees
Death Missing Totally collapsed = Partially collapsed
15,866 2,946 130,436 262,975 52,971 346,987

B EXICSLRERE (BE [BMRIC S 3RME)
Damage by tsunami caused by the earthquake (Source: provided by a Kesennuma citizen)

%8BT Before the disaster Z487%  After the disaster (March, 2011)

Report on the Great East Japan Earthquake, Cabinet Office Govenrment of Japan
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Location of Kesennuma city (partially modified a map on website of Kesennuma city office)
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Photo:Stone monument built after Showa Big
Tsunami to promote evacuation from tsunami

(in Karakuwa town, Kesennuma city)

It is written, “Beware of tsunami after earthquake.

2 SAERE LT (2003) T 22 LY SABEH A F7 v 7 ] pb9



(2) Overview of Kesennuma City
1) Overview of Kesennuma city before the earthquake

Kesennuma city is located in the North East end of Miyagi Prefecture along the coast of Pacific Ocean
and had population of 70,000 in an area of 333kmz2. The main industries of the city were fishery and
tourism. The city has been one of the largest catch of tuna, bonito, and sanma (Pacific saury) in Japan,
and developed seafood processing industry complex from early times. The area north of the center of
Kesennuma on the coast of Karakuwa Peninsula forms ria coast.

Current Kesennuma city comprises of three administrative districts, former Kesennuma city, Karakuwa
town, and Motoyoshi town. After completion of consolidation of these 3 municipalities in September 2009,
one administrative office is placed in each area in three districts.

Community building in Kesennuma city has been made, taking advantage of the food culture produced
from the rich natural environment including mountains, rivers, and the ocean. In 2006, a slogan was
announced, “Kesennuma Slow Food” as well as “Fish-Eating-Healthy-City” to promote health by eating
fish. This way, Kesennuma citizens live in a close relationship to ocean, and fishery is considered as a
main industry by the municipality for city planning.

On the other hand, Sanriku area including Kesennuma city is prone to tsunamis and had been hit by
large earthquakes several times in the past: “Meiji Sanriku Tsunami” in 1896 with 27,122 deaths, “Showa
Dai Tsunami” in 1933 with 3,008 deaths, and “Chile Earthquake Tsunami” in 1960 with 119 degths .

B SHEIOSANET - ERET - AZEOAME (2006 & 3 A 30 AFE)

Location of Kesennuma city, Karakuwa town, and Motoyoshi town before these merger (As of 30th Mar. 2006)

RERES

m

Karakuwa town

o | ’\'\

{
\.‘ RENE BHN

-

\
{

Kesennuma city

Motoyoshi town

Hi - AR Web THIBITRIZ 855 (#it GIS) ) (Source: Statistics Bureau Website “Statistics GIS”)

3 Kesennuma Chamber of Commerce (2003) “Marukajiri Kesennuma Guidebook”, p59

09



10

2) WHARKERIC X BHE

2011463 11 HOBRHAKRER Tl WERIC X D F4AE L@ lEIcma. SBHickEshtne
s v 7 O EMATEM L TR A L2 RBBUKFIC X D, 45, KBTS 2 0B ERM L T
WIS HLL IR IR BEIR I e B & 2T 7o SEH - AT AW A 1,316 44 HERBESEMIL 15,611 B, B A
WK 9,500 WA A ¥z % (2012 4FE 5 H 29 HBUE) . RIEHT oM £ 26,622 4 (2010 455K) TH -
7ezd, MRO3IFO VY ENERK L7z Li1Ch b, LD X ), ToMSIZEEF BT TH 27
D, NI T B OBM R & EAESED SN Tz, TN X o TEHH OHK Tl
TEHELEOLVERE R THEMERLALHERTL2ED VS, £, [ANBTICE % &, 1N 4,102
HEF O ) HIEF 3314 FEIA, TRMEERITZ 30232 A0 bHERF25236 AL, wihd 8 #ILLE
P LIz Ez2 oM, TTNRBRIRNELZ 2T, SROBKEEEDIIEL 2

B EERKXE (B ELIERR)
Map of flooded area by the tsunami (source: Geospatial Information Authority of Japan)

Far ) ey
- - 1,
| -
g i f
r ik
I"' g
l [
z
- ot
.t
R
-
{
" -
!
T ¥
Foae il 2
A e
A
wae i

Qo2 34, ELHIERE



2) Damage by the Great East Japan Earthquake and Tsunami

The Great East Japan Earthquake and subsequent tsunami, which occurred on 11th March 2011,
devastated the city. The tragedy of Kesennuma is that in addition to the damage caused by tsunami, the
central part of the city where many seafood processing companies were located, was completely destroyed
by the massive fire that spread from an oil tank located at the bay entrance. More than 1,316 died or
were missing, with 15,611 losing their homes - affecting 9,500 households (as of 29th May 2012). The city
had 26,622 households in 2010 — this means that more than one third of the population was affected. As
mentioned above, the area is prone to tsunami disasters and had been hit by large earthquakes several
times in the past. With these tsunami disaster experiences, the coastal area was equipped with coastal
levees to prevent tsunami disasters. However, some experts mentioned the construction of such protection
might be negatively affected, which led to more casualties since many residents did not take necessary
action to evacuate at the time of tsunami. Also, according to Kesennuma city officials, out of 4,102
registered business institution, 3,314 business or 80% of the total were considered to be affected and local

economy was devastated, and led to a huge number of unemployed people.

SANAT FG S O HEPR KR & R (TR« ALK R T2 SR SO R e £ >~ 4 —.
PR 2 MR HA A e v 5 —, ¥ oy v, 282 3)

POLEICER L TV 213 L A EBMARAK LIS LD h 5,

Flooded area by the tsunami and damaged buildings at center of Kesennuma city (created by: Tohoku
University Disaster Control Research Center, University of Tokyo Center for Spatial Information

Science, Zenrin, and Pasco) Map shows most buildings in central area were flooded.

Copyright 2011 ZENRI GO, LTO.
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B EE{EE Temporary housings

REPFROBRELT () LETXORREEE (h). KREEHBORE, HEotid, BXIZko TR o7,
Temporary housing site at Otani Junior High School (left) and the one at Watado area (right). Size and
design are different in each site.

B #HHEBASORR (BR : [WEH)
Situation of affected neighborhood association (source: Kesennuma city office)

X

tuation of neiehborh SUiliEtX AR HiIX X B
S't“a“‘x‘ of neighborhood o cennuma Motoyoshi Karakuwa Total
ssociation
FEIRSEC ANl 171 12 40 223
WK FIR R Affected ones 101 10 21 132
5 B?ﬁiﬂﬁﬂ:lﬁ 39 3 = &
Inactive
9 BRI
Dissolved 3 0 © E

(2012 4 1 HKIUAE as of January 2012)



3) Construction situation of temporary housings

Most of affected people moved to temporary housings prepared by the government. Due to lack of
construction sites, building temporary housing sites prolonged than expected. As each site completed,
people moved in. Construction of the sites went on all over the city until the end of December, eight months
after the completion of the first one, which completed in April. After all, they have built 93 sites consists of
3,503 housings. To be fair to everyone, residents were selected by lots. Consequently, many of them had

to move from the place with few acquaintances where they lived before the earthquake.

4) Situation of affected communities one year after the disaster

In October 2011 in Kesennuma city, “Kesennuma Fukko Keikaku (Kesennuma Reconstruction Plan)”
was announced with a slogan “Stay with the ocean”. Reconstruction activities have been advanced
according to the plan.

On November 11th 2011, a plan was announced by the city office to designate areas to promote
reconstruction. There were restriction of construction in the promoted areas until decision of the
reconstruction plan would be decided and construction of housings and/or factories has not been started
even one year after the disaster. In other areas, plan of relocation by groups using subsidies from the
government is under discussion, however, progress of the plan has not completed as of April 2012.

As of January 2012, almost 60 percents of neighborhood associations were affected, and almost 40

percents of all affected is now in dissolution or inactive.

B SIBTERMERSEORE (£). BT ERBERRIEER (B) (&EH : SEH)

“Kesennuma City Reconstruction Plan” (left), Promote reconstruction area map(right) (Source: Kesennuma city office)
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Disaster happened
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Residential information sharing
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Needs/Damages survey
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DRR education/training
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School based exchange for DRR
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DRR training in Asian countries
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Initial responses of SEEDS Asia for the disaster are information dissemination to overseas and needs/
damages survey. SEEDS Asia then started to support community building support in temporary housing
sites and DRR education/training.

% A& CT#‘%E Covered in this report

RDOER Next step to the future

KEICHBVOIIZZT1AND

Community building for recovery
of affected areas with resilience
against disasters

5 - BEloHE

Sharing lessons learnt

S5 BHBKRBE - BIKFEICLS
KEBEN DM

Further DRR education/training at
schools and overseas for sharing
the lessons learnt

Challenges from lessons leant during the Great Hanshin-Awaji Earthquake (1995)
« Communities that were existed before the disaster were fragmented
+ As a consequence, people lived in isolation
« Tragic incidents, where people were found in their homes a long time after they had died
More than 233 people died alone in temporary housings. (Source: Hyogo Prefectural Police

Headquarters, 1999). Giving above challenges, in Kesennuma city extra efforts are required to

enhance interactions among the residents who had few acquaintances nearby.
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(1) Information Dissemination to Overseas

While the Great East Japan Earthquake was covered as a major incident by foreign media, information
regarding activities of Japan-based aid organizations or support needs was reported only in Japanese
even online. Hence, on March 15th, four days after the earthquake, SEEDS Asia compiled a ‘Situation
Report’ to share such information with non-Japanese, which included damage situation in each prefecture,
situation of shelters, number of evacuees, activities of NGOs registered to Japan Platform (JPF)5 damage
by the earthquake in comparison with ones previously happened, and needs of supports reported by
Japanese media. Situation Report was posted on the website of SEEDS Asia as well as Relief Web (http://
reliefweb.int/) and so forth. It was published up to No. 17 as of July 11th, four months after the disaster.

Furthermore, other information was posted to be used by non-Japanese readers. For example, reports
of needs survey conducted by research organizations in English and concerning newspaper articles
translated into English by SEEDS Asia.

(2 ) Needs/Damages Survey

In parallel with the reporting for non-Japanese readers, with the fund of JPF, joint needs survey was
implemented in 12 cities and towns in the coastal parts of affected area of Iwate and Miyagi prefectures,
from April 1st to 5th in 2011, with OYO International Corporation and Kyoto University. Specifically,
discussion was made with the locals regarding necessary support for livelihood, communication, and
center for volunteers, as well as survey to understand overall damage, preparedness for disasters in each
municipality, and success/failure cases. In light of the survey, “Need Based Information Sharing in the
Earthquake and Tsunami Affected Area in lwate and Miyagi prefectures of Japan” and report of the survey

were posted respectively on April 6th and April 11th on the website of SEEDS Asia to be shared worldwide.

B #ERV=—-XEEEMRBF  Needs/Damages sarvey areas

AR ¥ a—)L Schedule of the survey

2011 | EFREMHE
4.1 Reached to Morioka, Iwate

4.2 EFR . ZEW (BEEEY) . \LMAET, KKEE. £RH. E2HH
Iwate Prefecture (Miyako-city (including Taro area),Yamada town,

43 EFR EAEBAT. KREH. SRR - SIBTH. m=EE. BEh
Iwate Prefecture (Rikuzen-Takata-city, and Ofunato-city)

and Miyagi Prefecture (Kesennuma-city, Minami-Sanrikutown,

and Ishinomaki-city)

Otsuchi-cho, Kamaishi-city, and Tono-city |

44 BHR - LT, BIEET. HBW. REKE
Miyagi Prefecture (Yamamoto-town, Watari-town, Iwanuma-city, Tohoku
University)

45 BHE : BIW. WETH. BHAR

Natori-shi, Sendai, and leave Miyagi Prefecture

Map source : Google map

5 Japan Platform (JPF): Facility to provide humanitarian assistance to major disasters and
humanitarian crisis through coordination among various actors.SEEDS Asia is a member NGO of JPF.
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(1) Tea Parties and Community Events

There are two major objectives of tea party at temporary housing sites. First is to watch over people such
as elderly live-alones for prevention of their isolation. Second is to build communities among residents of
temporary housing sites and promoting their community activities.

The first tea party at temporary housing site by SEEDS Asia in collaboration with Kesennuma Reconstruct
Association (KRA) was held on 30 June 2011, then the activities have been spread to all of temporary

housing sites in the city.
1) Tea parties

Tea parties were held at least once a month in each temporary housing site: twice a day, morning and
evening, each for two hours in different places in Kesennuma city.

One of the objectives of tea parties is to build relationship to know each other in the sites and lead
establishment of neighborhood association. For example, during conversation in tea parties KRA staff put
words to encourage the establishment such as “If someone keeps the keys to common rooms in the site,
it makes easier to hold tea party.” “Neighborhood associations will help aid organizations operate more
easily.” Elders in Kesennuma city use dialect which can only be understood by the locals. For that, listening
activities by the locals from KRA were very effective.

After establishment of neighborhood association, arrangement of tea parties was done thorough the
leader of the association. During autumn and cold weather, tea parties was held at common rooms inside

temporary housing sites.

HEXESDER Implementation of the tea party

OFERRLOSENREL
Facilitate conversation among residents

O & X 1EE A DIEES
Listen to problems from residents

HEESDELE Preparation of the tea party

OF > b, #l. BFORE

Set tables, chairs, and tents
ORRAMDHE

Prepare something to drink
OERADED

Promote for participation of residents
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Letter-writing workshop in Osaka Affected people received letters



Toward community event from tea party

After several tea parties, the need of community activities was claimed by the neighborhood associations of
temporary housing sites, aiming to tie each other among residents of temporary housings and with people living
nearby the sites. In response to such request, community events were prepared and implemented by local

residents with planning and operation support by KRA and SEEDS Asia.

m Sorimatsu Park Temporary Housing site Children’s Festival (August 21st, 2011)

Requested by the residents at the tea party, operation of the community festival was assisted by SEEDS Asia
from preparation to implementation, as well as coordination with other volunteer organizations. On the day,
despite the rain, more than 200 people visited the event, and enjoyed food from the stands, haunted house
performed by the local children.

m Local Festival “Heartful in Mizunashi” (September 23rd, 2011)

Two neighboring temporary housing sites, one in Mizunashi Community Center and one in Mizunashi
Elementary School, were assisted by SEEDS Asia and KRA for implementation of a community event, aiming to
develop a tie between them as few interactions had been made between them. A joint community festival was
proposed by SEEDS Asia and KRA to be managed by both of them in cooperation. At first, there was a distance
between them, but with facilitation by KRA, an administrative committee for the event was formed, and the event
ended successfully with participation and help of many residents. After that, Exchange continued between the

temporary housing sites.

Tsutae-tegami Project -Exchanging Letters with People in Kobe

“Tsutae-Tegami Project” is a project to deliver letters from Kobe to affected people in Kesennuma, Miyagi
Prefecture. It was started in June 2011 by volunteers from Okamoto Shoppoing Street in Kobe where SEEDS
Asia is also located.

First, participants of the project write letters to affected people in Kesennuma, which will be delivered at tea
parties held by SEEDS Asia and KRA at temporary housing sites. If they would like to reply, letters will be written
directly to the persons who wrote letters.

As of March 2012, letters had been written by more than 180 people to affected area.

In collaboration with the project, on 4th February 2012, a workshop was conducted by SEEDS Asia to write
letters to affected people as well as report of the support activities.

Tsutae-Tegami project is one of the exchange projects, which could ease isolation of affected people through

exchange of letters. With the project, affected people could be cheered up by people in distance placed.
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10 ~ 11 B October, November

OASHER 2 BGM (- U 2R %

Health exercise with POP background music

O&F VAT

Towel-doll making

2~3 B February, March

ORIE- <K WEHALAEY =2 - Y=< Y Ol &g
Christmas tree wreath making with pine cones Disposable chopsticks calligraphy
OB ENIRBE

Session for collage of pieces of colored paper

12~1H
December, January

O BXHTEHE

Soba making

O HEH=

Japanese chess

O HHBENDI LTy T3
Mobile phone strap making

OKRABEERIICL 3 ERBHES
photo session with KRA photo team

O FW#HKDICY

Origami session




2) Recreational events at tea parties

In order to encourage people who stayed inside temporary housing and were not interacting with
other people to come outside for interaction, KRA was assisted by SEEDS Asia on planning/conducting

recreational events in temporary housing sites.

BERLAAIN ROE Idea of recreational events

LELESELAINC ML EROA
PELH->TWBHDHHY, ZhdHh -
T, EREDII 2= -3 2 ET &
PFEE o7

Planned recreational events are familiar
to the residents which in result helped to

promote communication among residents.

Asia & SLBERBEOEES

BNMFR E#HR HDIL YR FHEBR
F XL - I EAMEY U —%27 - HHAE CNZEY IR - LR - Y - 1R
- OEE FHERE - KR CIHIHDICH - EOEY - B
FROEEEHBE cAbLyF - AH - BRI - STy RE= )
- SEBHEYE CITAEYR - TFHR « AR - W - AR - HRER
- BEFEY CHTH R - BHUE + BFEMEY - FERIEY =P PR
CBEF - FER - REAS FRVCBBIEY - RA s LWEEY
SBOE - BRIEY

2XIVBER TR BRR Trvar - FBR
SIRVACKE - HEERE CFEDLEOTR FREEER - 89 - Al cBROA-F1x—b
- BIERSOEVHHE CIURRAR CEA-H cHEHINEEY ALY
- WRBEOEVHME TR ETE— - EE chILTRE CEAN
- REUEOE S HME B - R TATHY R
CAIHE C RN FHE - kBB - hRE
cEXBIEA BiME - BB - B
EFRERE - BLHEE - BREE shIHT
- BhsHE

creational Events Proposed by discussion

Food Exercises Handcraft Outdoor Activities
- Soba making - Walking - Hammock making - Ornament making - Vegetable farming
-+ Udon making - Baseball - Bracelet making - Carp streamer making - Fishing
« Cooking for beginners « Stretching + Kite making + Takeuma making + Picking mountain vegetables
+ How to cook fish . ing/ yoga . making - making - Birds watching
+ Cooking ethnic food - Aerobics - Staffed animal making + Cross-country skiing
+ Sweets making * Hula * Greeting card making + Shiitake farming
- Baked potatoes - Social Dance - Business card making
- Stewed Potato Party + Kendo game + Knitting

+ Rice cake making

Skill-learning Exchange Hobbies Fashion/ Beauty
-PC + Foreign language - Children events - watching movies - Haiku/Tanka + Clothing coordination
- Usage of electronics « Christmas party - Waka poems - Dialect poems - Make-up
+ Usage of mobile phone + Animal therapy « Calligraphy + Playing card + Nail-care
- Book keeping  * Carpentry + Japanese chess - Pottery + Hair-cut
« Calculation - Kanji + Indian ink painting - Printing
« Crime prevention + Drawing * Bonsai
- Disaster risk reduction * Ventriloquism - Karaoke
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3. SEEDS Asia DEEITR/HRA - Hilz £ £H. NGO/NPOERSICTHE

B SBHORSEABIEERIC L 3 RERETY R — M

Support system in temporary housings by emergency employment projects of the city government

BIR EE EEDEILA EENAR
Name Management Start of the activities Contents of the activities
KRA @#tE8 X %2 v 7 SLBERBS 2011 £ 6 A R EEFOHABMIRER T BEE IR
Staff of Welfare KRA June, 2011 Prolmotion of imergene‘ratiorjal exchanges in
section, KRA mainly temporary housing sites
REFME MANTESREE 2011 £6 A REEED 65 MU LEEE £ 56/ L TR
VB e Qare pr(.)V|ders June, 2011 Visit to regdents o_vel.' 65-year-old for .
in the city consultation of their life at temporary housings
EERIEEHE #HEEUBES 2011 F£9AR WK E & FRIGHR U TEFBERRICHIE
Life support Social ,Welfare September, 2011 Visit to affected people for life support
consultant Council consultation
AR EE LA, B AE. —BEO 4 EAIC. RE
l%%g‘b‘f— N MR GHES 2011 &£ 11 B FEREEORFEEHR - £FEREZIHF IS
RUMANESEE FEIAE L USRIRREEARES

tra2-X%297

Staff of Support
Centers in

Temporary housings

Social Welfare
Council and care
providers in the city

November, 2011

HR—- b o— 2B

Establishment of the 4 support centers as
bases of health/livelihood consultation in
temporary housing sites of 4 areas,
Kesennuma, Karakuwa, Motoyoshi, and
Ichinoseki

BERASPRFEETERRICLS

HigE RS SLAT 2012%F 4R o
HEIRE Eh (11p7] F 1327 EHOLE

Support for community activities by existed
Chiiki-shienin The city office April, 2012 neighborhood associations before the disaster

and ones in temporary housing sites



3) Coordination meeting

In affected areas, many NGOs including SEEDS Asia, volunteer groups, and staff of emergency
employment projects by the government have been engaged in support activities in temporary housings.

In particular, activities by aid organizations in temporary housings started to be overlapped while
construction of temporary housings advanced in Kesennuma city.

For coordination of these activities in temporary housings, some meetings among aid organizations were

held, and participation of SEEDS Asia has contributed to make coordination among these activities.

Contribution by SEEDS Asia

1. Help to establish online information sharing service about activities of organizations
2. Actively intermediate between activities of KRA (tea parties) and ones of others

3. Share knowledge and lessons learnt at the NGO/NPO network meeting

B NGO/NPOE#% (NGO/NPO network meeting)

HX Eifs DR FAfER (2011)
Area Name of the meeting Date (2011)
s Sl NGO/NPO Eigs SRR

Kesennuma NGO/NPO )
Kesennuma - Every Friday
network association

3 BRRZ 74 7H FENRTFH
Karakuwa Karakuwa Volunteer groups Every Tuesday

L AEEES FEARTH
Motoyoshi Motoyoshi network association Every Thursday

B ZEEEELANILEE  (Coordination meeting at working-level) 2012 % 4 B (As of April 2012)

X SAEEAE FRESRRE
Area Coordinator Frequency
R * SIBHX Y R— b2 — A1l
Central city* Kesennuma Area Support Center Every Month
iy SULBHX YR — h 22— A1@E
Shishiori Kesennuma Area Support Center Every Month
A= SBHX Y R— & — A1ME
SAUE Matsuiwa Kesennuma Area Support Center Every Month
Kesennuma fiaipyd BAEERREZHES At1E
Omose Home Hospice Association Every Month
fi& b EEZETOSL Vb At1E
Hashikami Living Support Project K Every Month
# A SBHBX Y R— ht> 2 — A1E
Niitsuki Kesennuma Area Support Center Every Month
B EMIhTUVEL
Karakuwa No meetings held
P ﬁfmigﬁ?iﬁ?é?h%%%%$§ifﬁ' E1E
Motoyoshi Kesennuma Social Welfare Association Every Week
Motoyoshi Branch

* KE#IX % &% (Including Oshima island area)
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EMEEE  Number of implementation

BRI, [BHRDRFZEEDHEMICH Y, |

ES ek mm A DEH # of implementation each month
WBEREBEOBENIEEEXY . PEHECEHBA1H Number of tea parties e BH # of the cumulative implementation
CERBTRETE B S, WRERSTEL (£ | T s~
L2012 1 BIERR<,) 200 //

2011 7 AN 52012 E 3 AXRETHOEAEIZ. B 350 ya
St 455 @+ 3., o 7
250 /
According to the increase of temporary housings, 0 /
150
KRA recruited new staff members to enable to have 100 ﬁ{_ gy 18— 76— —
tea parties at least once a month at each temporary so 123 = ¥ 18—
housing site (except January 2012). From the official ° 7B sA oA 108 1A 128 18 28 38
start on July 2011 to March 2012, tea parties had been 2Jou1l1 A Sep Ot Nov. Dec J;onu Feb. - Mar
conducted cumulatively 455 times (including ones held
as community events).
Z2MM&E%E  Number of participants
BEEOSMEHROEEIE. 2012 FE3 AKRE TIC BMEY mmm & A D KB # of participants each month |
REH 7958 NiC ko7 (£ZL10RAETIRAI 2= ::::empampm ——RIR #ofthe cumulatve partigpents
T4 AN FTREEERLCEENSMEDEAT | P

Ww3), 7000 //
5000
Number of participants in tea parties is cumulatively 5000

7,958 from July 2011 to March 2012. (including 4000
3000

neighbors around temporary housing sites attended

2000 1535
community events from July to October, 2011). 1000 4~ 55 585 87— 20
148 °

0
7R 8A 9A 1A 1A 12 1A 2R 3R
Jul.  Aug.  Sep. Oct. Nov. Dec Jan. Feb. Mar
2011 2012

BHRIOHER EFRE

B RETEHIER SN TES A VEIR. SFESOSMERI Z . BEERLHFERMY OBMERIC
B3-0DXHDIGE LTHBICERLE >
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4) Achievement and challenges of tea parties

1 BV 2EH Number of participants in each tea parties

RS 1 EYUL)OSMEBOSAFHEHETE. 7 Ty,
AN 28 &H 5, 10 B0 38 BE THEMBOAETHE | e e
BLTWAN 11 AL 10 BRIEEB A>TV, |
EPEDE. SBPAAALION. BEEOBMEH -
EHD L. pOBEEILE M, »

Monthly average of number of participants each tea
parties remained at a high level from July (the number

was 28) to October (the one was 38). However from s

November, the one became around 10. When winter 0

X . . . 7A 88 9A 1A uA 12A 1A 28 38
was coming and it getting colder, the participants began . Avg. Sep. Ot Now Dec Jan. Feb. Mar.
2011 2012

to decrease and be fixed.

SINEHEEDOHTE Transition of number of participants to tea parties

100%

SIEHH 5 AT, 6~9 k. 10 ALLE
DIXDTHEENEEEHE L/ 7THIZ9E o0 4+—] EASMBEDALLLE S EREOBE
BUENSEMERS 10 AEA 70 LHPLI0E | sow 4 i paricpan e porethandd
LIRS, 10 ALLEDBID & - 7 BHEOBEEE | 7% 1
1. 12 BICid. BME 5 AUTOHEED %1
B 45%ICE > T W3,

MEE~INEST-BRIXOBE
Percentage of tea parties where number
of participants are 610 3

50% 1

40% +—

30% 1
Number of the participants to each tea party

EME~S AL EBEREOEE
Percentage of tea parties where number
of participants are 0to 5 —

20% 1

are divided into 3 groups (A: 5 and below, B: 6-9, 10% +—

C: 10 and over). In July group C were more than %% 15A | sA | sA | 08 | 1B | 28 | 18 | 28 | 3R
90%. However, in October group C became less jul. | Aue. | Sep. | O | Now | Dec | Jan. | Feb. | Mar
10- 21 25 41 26 32 23 6 17 26
than 50% and in December group A increased 59| 2 11 | 10 | 18 | 22 | 19 s 9 17
0-5 0 1 5 18 24 34 7 14 22

more than 45%.

Achievement and Challenges of tea parties

A few months after construction of temporary housing sites many residents tended to participate in tea
parties therefore it was very effective as a space for residents to communicate and know each other.
Number of participants to tea parties decreased and were fixed with the increasing number of tea parties.

In addition to tea parties, another approach such as door-to-door visit is necessary for prevention of isolation
at temporary housings.

Not only tea parties but also various community events are required in order to promote participation

of residents in community activities at temporary housings. However, it is also found that tea parties which
provide opportunities for rest or conversation with others can be easily held in combination with other various
community events.
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BHERH/
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ARFEETOHEFR P BARBEHOMT
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R EEEES - BRSARENOI > 2E 21—

- RIS & B IEIEE « Interview with leaders of neighborhood association
BEETIN N - -EBEEOREME Z0ES « Information of governmental support

- BEEEHEFICE T B 1R + Q&A from participants to tea parties

’ %Ti'f N> hORES + Information for health maintenance

- {RERFIE H OB i i
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(2) Residential Information Sharing
1) Making/Distribution of community papers

There seemed to be a gap of amount of local information among residents at the same temporary
housing site. Hence, in cooperation with KRA community papers were published and distributed to the
residents since September 2011, in order to promote community activities such as tea party and to provide

local information.
2) Making/Distributing Booklet of Case Stories of Community Activities

For promotion of community activities in temporary housing sites, “Booklet of Case Stories of Community
Activities”, 20 paged handbook, was compiled. It was targeted at the residents and aid organizations
working on community development. Covering cases of the past disasters such as the Great Hanshin-
Awaji Earthquake (1995) and the Niigata Prefecture Chuetsu Earthquake (2004) with many illustrations, an

effort was made to make the contents easily understandable and attractive.
3) Revision/Distribution of Kesennuma City Administrative Book

It was found through conversation with affected people in tea parties that there was a need for a booklet
on which administrative information was compiled. After consulting with Kesennuma city office, the decision
was made to reprint the previous version of the booklet titled “Kesennuma City Administrative Book (2009)”
with additional information.

The new version which contains data as of March 1st, 2012 was edited by SEEDS Asia and KRA with
support of Kesennuma city office. New contents were added to serve affected people of the Great East
Japan Earthquake: damage situation and reconstruction plan, livelihood support, available medical service,
public transportation, and etc.

Updated version of the booklet was printed 4,000 copies, and distributed by KRA to each household
of temporary housing sites in May 2012. Remaining copies were presented to Kesennuma city office for

future use. =

KB
<ELDEBFIIR ot FeueR)

SEEDS Asia X4 v 7 (&) £KRA X%y 7 (hR) »RMUAHH
COMFE. T 21(2009) FCTBH-FSUSHBRSICIORTENE §E§EE¥E (E) t:igzs l) f: rﬁ{m‘;gl_-ﬁ < 5 lja){%%u'pﬁj %EEEO
[RIBH<GL FER ) i IEET,
BRILTBDIEA SEEDS Asi tfnsrr@mwevsmng@uv:m SEEDS Asia staff (right) and KRA staff (center) presented “Kesennuma
AL 24 (2012) F 3 AOBRICEENCEHL TRITLLENTT.
City Administrative Booklet ”, which was published by SEEDS Asia, to
=osmusis| - chief of secretariat and public affairs division (left)
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£TEDIEoh, WEHEBTOBRKTY, LUHRICHT 2L ZOENHINL LI 12RY .,
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#{%< Preparation Meeting
BAf£R /Date : 2011 &£ 12 B 16 H / 16 Dec. 2011
S INE#%; /Participants : 8 Hl# / From 8 sites
A8 & /=& / Consensus among the participants :
O (RFEFEEMTHET MBICH L TIE. BASOESHEBERR L. MICHLTEEE-TELEHT
Establishment of a working group on common problems to make request to city office for solution

O zZ0E®HIZ. [NBHXLEDBASHIEL IS tBERETS
An exchange meeting for whole leaders of Kesennuma area will be held again

% 1 [E3Z#%  1st Exchange Meeting

Bif€H /Date : 2012 5% 1 A 28 H / 28 Jan. 2012
ZNE#E /Participants : 22 Hi#t / From 22 sites
A& & h 7= / Consensus among the participants :

O [RIBRERESEER] &5 BIHROMBMERERT S
Establishment of an association called “Kesennuma
Temporary Housings Network.”
O XRETEN S REFEETEE TVWIRHBICOVT,
LEEDHBOELL LTRERICMY 2 EHTHICRET S
Submission of collective request to the city office swiftly
after problems brought up at meetings.
O FBHXRZWN2H»DOTOY ZICHFTITAY IORKREERD S
Dividing Kesennuma area into smaller parts and select a representative of each part.
O SHEOREEICHZDBERERE L. ERSIANDSMOERESNRD
Sharing these results with absentees of the meeting, and encourage future attendance
O SEEDS Asia 4% &£ § 3 X EHFIE. BEZOMY % &EHPHX T ENDRERENTIRETTS
Aid organizations including SEEDS Asia will support neighborhood associations to hold area meetings
or to summarize their needs.




(3) Exchange Meetings for Leaders of Temporary Housing Sites

Winter is severe in Tohoku and there were some worrying voices from tea party participants on how
to cope with cold in temporary housings. This was one example of concerns that leaders of temporary
housings were facing to make living environment better. Some leaders of neighborhood associations
individually requested city office for possible measures, but no collective action had been taken.
Therefore, exchange meetings for leaders of temporary housing sites in Kesennuma area was held, as an

occasion to figure out solutions together for problems at each site.

% 2[E32#%%  2nd Exchange Meeting

B R /Date : 20124 3 B 15 H / 15 Mar. 2012
SINE#%L /Participants : 12 H#h / From 12 sites
AE &h -5/ Consensus among the participants :
O SHORFEFEARETRSIE. BREFEANIKREZED S
AN s M E. i3

Future exchange meetings will be continued by a local CBO,
whose representative is the tentative chairperson of “Kesennuma Temporary Housings Network” .

74#0—7v 744 Follow-up of the 1st Exchange Meeting

BifEH /Date : 20122 B 7 B / 7 Feb. 2012
SN EY /Participants : 11 H#t / From 11 sites
A& & h7-5A / Consensus among the participants :

O EBELZEICRERES. $3VEXEAGKEOBAICLIIVHRTEZHDONEL H B0,
BEEOAREREL. TBRNOEZRHERET S
Review the requests to city office as many of them were able to be solved by residents or with
support of aid organizations, and only those need governmental support will be submitted.

O BARFEENHR4LRBICHLL TELBBERRE [RINBRRETERSR] OROEFEAET S
Tentative chairperson of “Kesennuma Temporary Housings Network” , who was a leader of
neighborhood association and voluntarily worked on various issues of temporary housing, was selected.
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Article about the 1st exchange meeting ¢ ».‘ o
(January31st 2012, Sanriku Shinpo) &% - 2 2D
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Z07z®, SEEDS Asia Tlid, KMBERHELORBEZEL T, MIHEAS v 70ORIIBAE (Fx
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SEEDS Asia O "k

1. WXEAFEOII 2 =T« O WEHICHT 2 HATHIZE
2. WTHAOEEEECHTIXE (RZ2yTDALZIYR-EET)
3. BEE  FMROBAVICKIHBEESORE

B SIBEEBSICDWVT  KRA- main local partner of SEEDS Asia

BRL S 1 »AERBHED 2011 £ 4 B 28 BICHKL, KILHE.
EICL 2R ERAIBELSOFEREN 22 . IVEKRT 3EKMIS
PEOEXEZRTIHCHEERRALLY S5, ABEIERAE L -
TKBEZEAL. ERERCIHVEATVS,

2012 £ 4 AXREE. [BERBSE. BREE BUSE B
BERBRE. KT T 1 7RABETHERSIN, HEEHIZ 10022
BATW3,

KRA was established on April 28th 2011, one month after the
disaster. Since its establishment, KRA received governmental support
of emergency employment generation fund, which was used to
employ during reconstruction phase.

As of April 2012, KRA employed more than 100 people for

cleaning, welfare, photo recreation, and volunteer coordination teams.




(4 ) CBOs Activities Support

Community building supports in temporary housing sites are being carried out in cooperation with local
community-based organizations (CBOs). Staff of local CBOs are suitable for local activities, coordination,
and communication with affected people.

Main local partner of SEEDS Asia is KRA, which was established for the purpose of employment
generation for those who had lost their jobs because of the disaster, and work on reconstruction of the
affected area by affected people themselves.

KRA is a “group of affected people,” meaning they are a group of people without experience in support
activities. Also KRA plays an important role as a local organization to make the support activities locally
sustainable

Hence, capacity building to KRA staff by SEEDS Asia is proceeded through activities with their
partnership.

Contribution by SEEDS Asia

1. Technical support to community building of local CBOs
2. Management support for local CBOs (including mental health support for the staff)

3. Seminar sessions by resource person(s) regarding activities of local CBOs

SEEDS Asia & RBEEHSORER  Chart of Relationship between SEEDS Asia and KRA

4% Support
wRE FLBERGS S—XTIT
Affected people KRA SEEDS Asia
TEF Employment SE# Relationship

HEICH (T /=jEE) Activities toward reconstruction
i&#@5B Cleaning Section
O FEPHEOHZICEDLhAEAECEE. AREDER
Cleaning of houses, shops, fields damaged by the earthquake and tsunami
O NIZDERFRD O DEANINHEE
Sterilization of inside/outside housings for pest control (flies, etc.)
f&fLE8  Welfare Section
O RFEENDREFN EAI =T 1D NZE
Watching residents and community building support in temporary housings
O RFHEEERDMILILBSLE - BILZIE
Support to prevent isolation, and promote self-reliance of residents
EERESE Photo Recreating Section
O EBUHETHEADKSEEBESSUT -1 Tt
Cleaning, recreating, and archiving damaged photos
RZ>7 1 7% AEB Volunteer Coordination Section
O B, BAOARZ 7« 7%t 3—F1x— K
Reception/coordination of individual/ group volunteers
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BREOEBHEICOVTELEL
Discussion on methodology of tea parties

Lectured by Ms. Okabe on 1st Aug.
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Lecture on coordination among aid agencies

A

Lectured by Mr. Watanabe 12th Oct.




M Seminar sessions by resource person(s) regarding activities of local CBOs

Name and
— Expertise/Experience Duration Target issue Workshop subject Main attendants
osition
Ms. Makiko
o ) Management of tea-parties toward
Okabe Communication with affected Kesennuma
o ‘Weekly tea-party/ community event 31 Jul. in it ion by resident:
Toshiseikatsu ) L people, management of tea- o ) Reconstruct
) at temporary housing sites in Kobe —1Aug. ) Communication with affected people at tea- -
Community parties . Association (KRA)
parties
Center
e o Solitary death after the Hanshin-Awaji
Objective-sharing in the
5—6Aug. o . Earthquake & need of follow-up visit/ KRA
beginning of the project o )
Participation to tea parties
. . . B KRA, Yuai-
Collaboration with other Issues on livelihood support, people with h -~
PR e lomonin, life
Voluntary individual visit to elderly 5Nov. |organizations (Objective-sharing |disability caused by the Hanshin-Awaji
. " . o . support consultant,
Mr. Shuichi Maki |people at shelters, temporary for it) Earthquake/ Participation to tea parties )
Yorozu housings, public housings for ste.
Soudanshitsu |affected people for 17 years since o . . |Leaders of
Problems in winter after the Hanshin-Awaiji
the Great Hanshin-Awaiji Earthquake neighborhood
Challenges in temporary housing | Earthquake (Exchange meeting for leaders o
16 Dec. . ) . . ’ N association in
sites during winter of temporary housing sites)/ Participation to .
X temporary housing
tea parties »
sites, KRA
27 Jan. |Solitary Death of beneficiaries View on solitary death KRA
Increasing stress of KRA staff . .
N ) . Stress-care method, attentive-hearing
3 Oct. |by attentive hearing to disaster KRA
Psychologist, A.B., M.A.T. Harvard . . method
Dr. Joseph Paul . o experience at tea-parties, etc.
° University; Ph.D. University of
zawa PP Increasing stress of KRA staff
Southern California, .g ) X Self-stress-care, stress management
18 -19 Dec. | by attentive hearing to disaster KRA
) ) method
experience at tea-parties, etc.
Mr. Hideo Volunteer center staff made follow-
o ’ Damage situation after the Niigata KRA,Yuai-
Takeda, up activities for elderly, community o
o o . . . | Prefecture Chuetsu Earthquake/ homonin, life
Mr. Tomoe building in Former-Yamakoshi village| 11 —12 |Collaboration with Yuai-homonin ) e o
) ) Community building activities at temporary |support consultant,
Watanabe where all residents evacuated after Oct. and life support consultants ) ) ) ) y
o N housing sites/ Collaboration with Kesennuma City
Life in Motherland | the Niigata Prefecture Chuetsu
government Office staff, etc.
(LIMO) Earthquake
KRA managers,
Ms. Chie Endo Facilitation at meetings inside
Kesennuma
Facilitators Expert of group discussion/ KRA, NGO/NPO network Basics of facilitation and meeting .
., 22 Mar. . . § . City Office staff,
A 1of | NPO meeting (long meeting for diffuse |management tips ’ )
. 3 Counsil of Social
Japan discussion)

Welfare staff, etc.

FEEHTOMRAMCONTITIN—TT—7

Group work on problems regarding activities

Lectured by Dr. Ozawa 19th Dec.

FIRZE & A, & 7 — < (SRS
Lecture on solitary death

Lectured by Mr. Maki 27th Jan.
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FREHD TELREARIUOCTE A, WIBOBEBRL SHOPFEBIZORT SN X5,
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2011 5 7H 26 B. 2FEEAH 7HB27B. EFREHQH
7B 25H 26th July, Kamaishi, lwate 27th July, Miyako, lwate
25th July, prefecture prefecture

2012 EARPER ERIESK
Kamaishi-higashi Junior High School Miyako Technical High School
ORFEHROE 7 ER OY#5% (ZRNY—FEFL)
HWEE Video of damages by the tsunami Diorama (tsunami-hazard-model)
Departure O T—0 >3y T OFERICET27—22ay T
from Kobe Workshop on DRR Workshop on Reconstruction
SnE
Participants
£1E32%
32 students
HE4E
4 teachers

7 A 28 H. EWESLET
28th July, Kesennuma, Miyagi prefecture

KEFER
Oya Junior High School

OBRICET27—92ay T

Workshop on reconstruction
O3 )& T 7= AIZDiER

Cleaning environmental- friendly rice fields
OXfE - bRTD BB E R

Free time for exchange among students
OITiE8 I & 2 HICRILDBEE

Lecture on situation of affected areas by a local city council member




(1) School Based Exchange for DRR
1) Exchange visit to affected schools by Maiko High School

In collaboration with Hyogo Prefectural Maiko High School which has been carrying out DRR education
more than 10 years, student exchange sessions at affected schools were conducted for children to think

about reconstruction and DRR.

- N 7B30~31 H. ERERMBRET 8H1H
BRTRFIC LS EEE? 30th -31st July, Higashi- 1st Aug.
- FROBEHATH - IO matsushima, Miyagi prefecture

CHIRII 2 =T A DOBDY Y
What is important for
reconstruction? BRAZIT4T

« Traditional school events Volunteer work for cleaning

« Local festivals HEE
+ Ties of local communities etc.
(7—=2vavy 7L from WS)
j N Y,
( A
ARER LT, T I LM A, T
7 v ay 7ThikmAA Tz, AR
LD T, WHEOF &b EIEHD R
&, FHICRP o7,

Arrival
at Kobe

KRR R

Students got along easily and active
discussion was made in a relax mood.
Affected students regained smile on their

face by the exchange program.

Principal of Oya Junior High School

7 B 29 H. EHESET
29th July, Kesennuma, Miyagi prefecture

SULBER RS
Kesennuma Reconstruct Association (KRA)

OsZF=
Tea parties

OBHx%
Photo recreation
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Bk - BRI 5 1T 4ERI D72 B AN OB L B SN OB HLH 0 5 5 725 % I L 72k
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Sulias 201241 B 14 H. 14th January, 2012
Departure from Kesennuma
OB FTEREDKEICK—LZAT 1+ (EEDH)

SE Participants Stay at houses of Maiko High School Students

@ EEPER (Only for students)
Jonan JHS . L o .
A4t % OFBREEE &£ BFHHMBRITBN (HBDA)
Join DRR study session by graduates of the high school
3 students (Only for teachers)
-HE1# = B AT A TR
1 teacher . LIV, 20fk, mktz
@ %7 B hks ! RES &S kot
Niitsuki JHS = Home-stay made each student
P friendly, then affected students
: EE{E 3 % followed attitude of high school
3 students students.
. gﬂé 1 % HHH#HHE Teacher from Niitsuki
1 teacher

1 B 15 H. 15th January

OANEBFKERE> 42 —RZ
Visit to Disaster Reduction and
Human Renovation Institution

Ll o R R
k

ORFRARNE 555 ¥
HIEDERICRY A TE L
HERFROEA T, BRBHO
BRLSORSERENEN S
EROBIZ£5.5

Town watching in Nagara ward,
Kobe (Learn the reconstruction
process comparing photos taken
at the disaster and now, guided
by Mr. Kanji Wada who works on
reconstruction of the community)

2012%1 A 16 E!ﬁWF%ﬁF‘ﬁH:HKU)i‘E YIRS
Article regarding the program (January16th 2012,Morning Edition, The Kobe Shimbun)



2) Study visit on reconstruction of Kobe

Some junior-high school students in Kesennuma were invited to Kobe to learn the lessons from the

reconstruction process in Kobe which took for 17 years after Great Hanshin-Awaji Earthquake.

1 B 17 H. 17th January SALBE
" o o O Arrival at
OBR# « BRI X E U T I A N> MSHM Kesennuma

Visit to memorial events for
the Great Hanshin-Awaji Earthquake

OIS A% [FM b b o] (CHE
Join the local radio program “FM YY”

HELWZ E2ENTICVE. 2
bWz L2 EBEE, ik
fERABAEYTMANY M %
SR BIED 7200

Kobe citizens have not
forgotten the tragedy, which
is difficult but important. I
hope a memorial event for
Kesennuma will be held to
pass down the lessons.

SINAGE
a student participated

1 B 16 H. 16th January

OMEDHILEH# R
Visit to town spots in Kobe

OB FaROBAKFEICSM
(KEBICEWEEEEZ SSME
T—73av7)
Participate in DRR class of
Maiko High School
(Participatory workshop
“Resilient city against disasters” )

AF OREBR R LA IS HAIC Y TIRD O T
%L HOEOMRTIRE ) TREDPEE X
Kesennuma students not applied experiences

in Kobe to the case of Kesennuma, but
thought what has to be done in their city.
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SEEDS Asia Tid, HAKELWHK LT V7HEICBWTHEEFZITV. 332271 0D
T REHZRML TV D, TOWHTH, SHOBRIEOBINPENEND LS. BRGNS
5t 3IF—ORfER. REMEZANZED TV,

a7 L R TORBHETEALRINZ 2REREE ZDHREIC
Case : Lesson-sharing for all students and their families

HWEOERICEATZREME Fi~x—TJBR) (CSMUEFHBPEROEE EERHICE,
2012 £ 3 BICHESPER SN,

WMESE. FHEICSIL 7= 3 NOEEAE I HE COBRRPFSEMOERL S & ZDIRE
FIZAKIZAB I EEAME LTV, DIBICIEBEZ 100 ADEE, REES TIEDHS N, 3
ADEFF /NS AL EFESTHELETLEST—Ya B8RETAS I 78— -2 %
FoTBRLEDY S, $EZ 15 PBDWEEIT- 70

EfEEBIE. COMMETRALZZEELT, BRERTE [fRAd2e - HBHLESIZE - &
BIZDOWTEAI D e A ERBRLTHEDH o7

COMESH, APLEEBECE EAd2E] 2ERICBLAEHD, HE,SH, 4 LRI
BEMELBE A LSEOERICOVWTERNEERPE,» N,

In March 2012, debrief session was held by the students and teacher participated in the study
visit to Kobe (refer to the previous page).

The debrief session was held for the purpose that the three students who visited Kobe would
share what they experienced and learnt through the visit with other students and their parents.
Approximately 100 students and their parents gathered to listen to the 15-minute presentation that
those three students prepared by utilizing Power Point presentation.

At the end of presentation, their opinion about what is important for reconstruction was
expressed as follow; 1. Share and spread lessons learnt, 2. Cooperate each other in communities,
3. Continuously think about reconstruction. This session was a voluntary action to fulfill their
determination, “share and spread what was learned”. Positive attitudes were shown by school

teachers to conduct future actions.

hEENMEOEROKTFERF L ERE FRAPERIGREWE LR G4 D o fp BT
LRERDATRERL 72, PEEHRE L TERAS W,

Students sharing the experience of exchange Though Niitsuki Junior High School was not
program in Kobe in front of all the students. damaged by the tsunami, it was used as a

evacuation center and base of logistic support.




(2) DRR Training in Asian Countries

DRR training has been implemented in Asian countries experienced natural disasters. Utilizing
lessons from the Great East Japan Earthquake to such activities, seminars in the countries as well as

trainings in Japan have been conducted.

AT L Iv Vv —BFICHT 3AFTE LRI 2EA I F— D
Case : DRR study visit to Japan and seminar on lessons learnt for Myanmar officials
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SEEDS Asia organized a Japan DRR study visit for key persons such as Myanmar government
officials in order to promote the task of Myanmar Action Plan for Disaster Risk Reduction. The study visit
included lectures of responses from the Great East Japan Earthquake by Ministry of Land, Infrastructure,
Transportation and Trourism (MLIT) and Japan Meteorological Agency (JMA), and a visit to the Tohoku
(North East) region to observe impacts of the Great East Japan Earthquake, which led them to realize how
devastating the tsunami was, and how relief and recovery process are going at different levels.

Term: 17th to 25th October, 2011
Beneficiaries: U Soe Htwe,
Deputy Director of the Ministry of Social Welfare Relief
and Resettlement U Ko Ko Gyi, General Secretary of Myanmar Engineering Society

In addition, a workshop in June 2012 with more deepened contents were held in order to share the lessons
of DRR at schools in case of the Great East Japan Earthquake in Myanmar, with participation of the officials
of Kesennuma Board of Education (BoE), Ministry of Land, Infrastructure, Transport and Tourism (MLIT), and
JICA.

E+EE CTRAAABRKEOMIC EMEEY o REMOBERE THE & AV &2 5\ IR % 3.
Hearing about response of Ministry of Land, Confirming damage situation at the coast of
Infrastructure, Transport and Tourism. Ishinomaki city using a map.
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RRBRVBRBETOXE=—XICHT 2 BHANDERREEFIEETH S,
The importance of information dissemination to overseas about needs
in affected area soon after disasters happen.
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While the Great East Japan Earthquake and Tsunami attracted international attention,
there was little information dissemination from Japan in English on the details of damage
and local needs for assistance as well as situation of humanitarian activities. It is important
to disseminate such information soon after disasters happen in order to receive support from

foreign countries matching with the needs smoothly.

327 4B4&ICE. ZOTOCXTOEREMPEETH S,
The importance of locals' active participation on the process of
self-reliant community recovery.
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Support for community development and building in temporary housing sites was required because
existed ties among affected community members before the disaster were cut off when they moved to
temporary housings. The importance for its support was how residents were participated in community
activities, and the key point was to provide opportunities for residents to talk to each other.

During initial stage when they moved in to temporary housings, tea parties were effective for the residents
to know each other and to promote for establishment of their neighborhood association.

Also, foundation of a network association for leaders of temporary housings were agreed by exchange
meetings for the leaders. Activities toward the foundation have been mainly conducted by a local CBO
which was established by a leader of a temporary housing sites.

Active participation by making opportunities for affected people to exchange their opinions about problems

and solutions for community recovery is necessary in the future activities, too.



6. Lessonsearnt /)]

MTHEOEFEELEEE NGO FICL 3 ZDBHOXBRAEHRHIERETH 5,
The importance of support activities by NGOs for local CBOs’ activities.
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Although local CBOs in affected areas are generally lack of skills for activities of disaster
response and recovery, the CBOs were required to increase their staff members and have
activities in their non-experienced field in response to local needs for reconstruction. Support to
local CBOs by NGOs which have wealthy experience for the activities is important in regards to

not only technical advice but also project management.

AT =7 RIVE - \OXFEHOREHLFLRABESEETH S,
The importance of information sharing and coordination on support
activities with stakeholders.
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Overwrap of support activities in same temporary housing sites became an issue when
construction of temporary housings proceeded and the activities by aid organizations became active.
Afterwards neighborhood association in temporary housings was established, and the activities have
been arranged through it. Information sharing and coordination with stakeholders is important for

prevention of the overwrap and promotion of voluntary activities by the neighborhood association,

KEICAVESOERD-HICKERROEFEIEETH 3.
The importance of experience sharing for development of resilient society
against disasters.
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In this support activities, it was valuable for affected people to have exchange sessions with
resource persons who have taken initiative of reconstruction activities since the Great Hanshin-Awaji
Earthquake, and Maiko High School where DRR education has been conducted repeatedly based
on the earthquake experience. The exchanges made motivation of affected people to reconstruction
increased. It is important to inherit lessons from the Great East Japan Earthquake and Tsunami, and
disseminate the lessons to home and abroad for future resilient society against disasters.
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Time line of SEEDS Asia interventions

2011
11 Mar.
15 Mar.

1 Apr.
6 Apr.

1 Jun.

9 Jun.

20 Jun.
30 Jun.

25 Jul.

31 Jul.

5 Aug.

20 Aug.

14 Sep

23 Sep.

3 Oct.

10 Oct.

17 Oct.

16 Dec.

2012
14 Jan.

28 Jan.
15 Mar.
22 Mar.

The Great East Japan Earthquake and Tsunami happened.

1st edition of situation report was issued to share damage situation with non-Japanese.
(continuously issued until 11th Jul.)

Needs/Damages survey was conducted (until 5 Apr., funded by JPF)

Emergency appeal "N eed Based Information Sharing in the Earthquake and Tsunami Affected
Areas in Iwate and Miyagi Prefectures of Japan” was issued.

Agreed with Church World Service (CWS) about implementation of support project to affected
people.

Agreed with Kesennuma Reconstruct Association (KRA) to conduct community building activities
at temporary housing sites in Kesennuma together.

Staff in charge of Kesennuma project was dispatched to establish local office.

1st tea party was held with KRA at Kesennuma Municipal Hashikami Junior High School.
Afterwards, tea parties were held at all temporary housing sites in the city.

Exchange visit to affected schools by Hyogo Prefectural Maiko High School students was
conducted. They visited lwate Prefecture (Kamaishi city, Miyakocity) and Miyagi Prefecture
(Kesennuma city, Higashi Matsushima city) (until 1 Aug.)

Seminar session was held by Ms. Makiko Okabe, board member of NPO “Toshiseikatsu
Community Center”.

Seminar session was held by Mr. Shuichi Maki, president of NPO “Yorozu-Soudanshitsu”.
Afterwards, he was dispatched several times in response to needs in affected areas.

Tea party at Motoyoshi Welfare Festival was provided. Afterwards, support activities for community
events have been conducted based on local needs.

1st edition of community paper “ldobata” was published with KRA. After the issue community
papers have been issued at odd intervals.

Support to a community event for multiple temporary housing sites in Mizunashi area was
provided. Afterwards, support activities for community events for multiple temporary housing sites
have been conducted based on local needs.

Self-Stress-Care workshop for KRA staff by Dr. Joseph Paul Ozawa introduced by CWS was
conducted. Afterwards, psychological-care workshops by experts have been held based on local
needs.

Seminar session was held by Mr. Hideo Takeda, chief of the secretariat of foundation “Life in
Motherland” , and Mr. Tomoe Watanabe, community support worker to share their experience of
support activities at temporary housing sites after the Niigata Prefecture Chuetsu Earthquake
(2004).

DRR training in Japan for officials of Myanmar government and Myanmar Engineers Association
(until 25 Oct.).

Preparation meeting of exchange meetings for leaders of temporary housing sites was held.

Study visit on reconstruction of Kobe was conducted to group of 8 members, students and
teachers of Jonan and Niitsuki Junior-High school in Kesennuma city in order to share experience
of reconstruction after the Great Hanshin-Awaji Earthquake (until 17 Jan.).

1st exchange meeting for leaders of temporary housing sites in Kesennuma area was held.

2nd exchange meeting for leaders of temporary housing sites in Kesennuma area was held.
Seminar session on facilitation skills was held for KRA managers and more.
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m SEEDS Asia

SEEDS Asia takes an integrated and interlinked approach to disaster management and environmental
conservation within the overall umbrella of human security, to ensure safer communities in the Asia Pacific
region. It has implemented projects mainly for disaster risk reduction (DRR) education at schools and DRR
in communities in Pakistan, Maldives, Indonesia, Vietnam, Afghanistan, and Myanmar.

Since the Great East Japan Earthquake, it started sharing damage situation with non-Japanese
worldwide through internet. In June 2011, after multiple needs survey, it established an office in
Kesennuma city, Miyagi Prefecture to provide support activities with the affected people.

SEEDS Asia has become a specified non-profit corporation.

Contact: 7

SEEDS Asia Kobe Office

2-11-21-401 Okamoto, Higashi Nada-ku, Kobe 658-0072 Japan

Tel: +81-78-766-9412 Fax: +81-78-766-9413 \
Email: rep@seedsasia.org

URL: www.seedsasia.org ASIA

m Church World Service Asia/Pacific

Church World Service Asia/Pacific (CWS-A/P) is one of the oldest and largest ecumenical organizations
in the region with close to 1,000 team members and strong partnerships spanning decades.

CWS maintains operational offices in Afghanistan, Cambodia, Indonesia, Japan, Laos, Myanmar,
Pakistan, Timor-Leste and Vietnam, with a regional office in Bangkok, Thailand.

Leveraging its long history of strong partnerships in the region, the CWS-Asia/Pacific office serves as a
coordination point of contact for the CWS-Asia/Pacific teams and invaluable partners, as well as a hub for
regional meetings, trainings and workshops. Through partnerships it has been implementing projects in

Myanmar (Burma), Bangladesh, China, Fiji, Japan, India, Nepal, Philippines, Sri Lanka, and Thailand.

Contact:

Church World Service Asia/Pacific Tokyo Office

Room 1, 6 floor, Japan Christian Bld., 2-3-18,

Nishi-waseda, Shinjuku-ku, Tokyo, Japan, 169-0051

TEL: +81-80-4462-0716

E-mail: cwstokyo@gmail.com CHURCH WORLD SERVICE

URL: http://www.cwsasiapacific.org/
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